
Church planting is the nearest thing to 
a guaranteed method of evangelism 

known to man. 
- Lyle Schaller 

CORE TEAM 
INFORMATION



I love San Francisco. I grew 
up here. I never left and I’ve 
never regretted it. We’ve 
got everything from great 
food to championship sports 
teams. We have 
some of the 
best weather 
in the world. 
But even more 
than these 
things, San 
Francisco is 
filled with 
interesting 
people. The 
other day I sat on a bus 
with a woman in a hijab on 
one side and guy wearing 
nothing but daisy dukes and 
roller skates on the other. 
San Francisco is one of those 
hub cities where the world 
comes together. 
 I’ve been a Pastor 
here in the city now for 
about 13+ years. Church 
planting has been on my 

heart for a while and now 
Melissa and I are diving 
in. We are planting a new 
church in District 3 (the 
north east end of the 

city). Our 
neighborhood 
(Nob Hill, 
Russian Hill, 
Chinatown, 
North Beach 
and Telegraph 
Hill) is filled 
with some 
wonderful 
people who 

need to hear the gospel. 
They need to see the gospel 
lived out in the lives of 
followers of Jesus. They 
need to see that they were 
meant for more than chasing 
money and influence. They 
were meant for more than 
rising to the top of their 
fields. They were meant 
to give God glory and be 
satisfied in him forever. 

A LETTER 
FROM JON



District 3 is 
almost half 
Chinese and 
half white. 
And this 
neighborhood 
has little 
crossover 
between these 
two groups. 
Part of our 
vision is to see the gospel 
break down some of these 
barriers and bring these two 
groups together. We want 
to see the Holy Spirit invade 
this place and change the 
hearts of all kinds of people. 
Chinese. White. Rich. Poor. 
Educated or not. Whoever 
it is, we want Jesus to work 
here and we believe that 
a new church in this area 
could potentially have a 
huge impact. 
 This packet is filled 
with information for people 
who may want to partner 
with us. I’ve always felt 
weird about asking people 
for help/money. But a 
church planter/pastor buddy 
of mine told me the other 
day, “You aren’t approaching 

people with 
a hand out. 
You are 
approaching 
them with an 
opportunity 
to participate 
in what God 
is doing and 
what he is 
going to do. 

So ask for people to partner, 
let them pray and see who 
God is leading to be a part of 
the work. If they are, great. 
If not, God’s working with 
them somewhere else.” I 
thank you for taking the time 
to read through this packet. 
I ask that you would do so 
with a prayerful heart and 
that you would make this 
work a regular part of your 
intercession as you spend 
time before the throne. And 
if you feel like including us 
in your giving or becoming a 
monthly partner, we’d love 
to have you on board. 

Thanks. 

-Jon Brackett



The vigorous, continual planting of new 
congregations is the single most crucial strategy for 

(1) the numerical growth of the body of Christ in 
a city and (2) the continual corporate renewal and 
revival of the existing churches in a city. Nothing 

else—not crusades, outreach programs, para-church 
ministries, growing mega-churches, congregational 

consulting, nor church renewal processes—will have 
the consistent impact of dynamic, extensive church 

planting. This is an eyebrow-raising statement, but to 
those who have done any study at all, it is not even 

controversial. 
– Timothy Keller

Church planting puts mission at the heart of church 
and church at the heart of mission. 

– Steve Timmis

WHY PLANT NEW 
CHURCHES?



Every church was at some point a church plant…
including your own. Every church shares one thing 

in common…a beginning. The Bible shows that good 
things happen in the lives of people when churches 

are planted…You see, church planting is a Biblical 
pattern for mission. Your church is evidence. It was 

started at one point in time. And because it was, 
each of you has been touched. So have untold others 

through the years. 
– Evangelical Covenant Church Handout

Church planting is essential. Without it Christianity 
will continue to decline in North America. According 

to easumbandy.com: “Studies show that if a 
denomination wishes to reach more people, the 

number of new churches it begins each year 
must equal at least 3% of the denomination’s 

existing churches. Based on this formula, mainline 
denominations are failing to plant enough churches 

to offset their decline.” 
– Ed Stetzer



The vigorous, continual planting of new congregations is the single most crucial 
strategy for (1) the numerical growth of the body of Christ in a city and (2) the 
continual corporate renewal and revival of the existing churches in a city. Nothing 
else—not crusades, outreach programs, parachurch ministries, growing mega- 
churches, congregational consulting, nor church renewal processes—will have 
the consistent impact of dynamic, extensive church planting. This is an eyebrow-
raising statement, but to those who have done any study at all, it is not even 
controversial. 

The normal response to discussions about church planting is something like this.

A. “We already have plenty of churches that have lots and lots of room for all 
the new people who have come to the area. Let’s get them filled before we start 
building any new ones.”

B. “Every church in this community used to be more full than it is now. The 
churchgoing public is a shrinking pie. A new church here will just take people 
from churches that are already hurting and will weaken everyone.” 

C. “Help the churches that are struggling first. A new church doesn’t help the 
existing ones that are just keeping their noses above water. We need better 
churches, not more churches.”

These statements appear to be common sense to many people, but they rest on 
several wrong assumptions. 

The error of this thinking will become clear if we ask, “Why is church planting so 
crucially important?” 

A. WE PLANT CHURCHES BECAUSE WE WANT TO BE TRUE TO THE BIBLICAL 
MANDATE 

1. JESUS’ ESSENTIAL CALL WAS TO PLANT CHURCHES

Virtually all of the great evangelistic challenges of the New Testament are basically 
calls to plant churches, not simply to share the faith. The Great Commission 
(Matt. 28:18–20) is a call not just to “make disciples” but to baptize. In Acts 
and elsewhere, it is clear that baptism means incorporation into a worshiping 
community with accountability and boundaries (cf. Acts 2:41–47). The only 
way to be truly sure you are increasing the number of Christians in a town is to 
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Timothy Keller



increase the number of churches. 

Why would this be? Much traditional evangelism aims to get a “decision” for 
Christ. Experience, however, shows us that many of these decisions disappear 
and never result in changed lives. Many decisions are not really conversions but 
are only the beginning of a journey of seeking God. (Other decisions are very 
definitely the moment of a “new birth,” but this differs from person to person.) 
Only a person who is being evangelized in the context of an ongoing worshiping 
and shepherding community can be sure of finally coming home into vital, saving 
faith. This is why a leading missiologist like C. Peter Wagner can say, “Planting new 
churches is the most effective evangelistic methodology known under heaven.” 

2. PAUL’S WHOLE STRATEGY WAS TO PLANT URBAN CHURCHES 

The greatest missionary in 
history, Saint Paul, had a rather 
simple twofold strategy. First, 
he went into the largest city of 
a region (cf. Acts 16:9, 12), and 
second, he planted churches in 
each city (cf. Titus 1:5—”appoint 
elders in every town”). Once 
Paul had done that, he could 
say that he had “fully preached” 
the gospel in a region and that 
he had “no more place . . . to 
work in these regions” (cf. Rom. 
15:19, 23). This means Paul had 
two controlling assumptions: 
(a) that the way to most 
permanently influence a country was through its chief cities, and (b) the way 
to most permanently influence a city was to plant churches in it. Once he had 
accomplished this in a city, he moved on. He knew that the rest that needed to 
happen would follow. 

Response 
“But,” many people say, “that was in the beginning. Now the country (at least our 
country) is filled with churches. Why is church planting important now?” 

B. WE ALSO PLANT CHURCHES BECAUSE WE WANT TO BE TRUE TO THE GREAT 
COMMISSION 

Consider these facts: 

1. NEW CHURCHES BEST REACH NEW GENERATIONS, NEW RESIDENTS, AND NEW 



PEOPLE GROUPS 

First, younger adults have always been disproportionately found in newer 
congregations. Long-established congregations develop traditions (such as 
time of worship, length of service, level of emotional responsiveness, sermon 
topics, leadership style, emotional atmosphere, and thousands of other tiny 
customs and mores) that reflect the sensibilities of longtime leaders from the 
older generations who have the influence and money to control church life. 
The automatic maintenance of such habits does not reach younger generations 
effectively. 

Second, new residents are almost always reached better by new congregations. 
Older congregations may require a tenure of ten years before someone is allowed 
into places of leadership and influence, but in a new church, new residents tend 
to have equal power with longtime area residents. 

Third, new sociocultural groups in a community are always reached better by 
new congregations. For example, if new white-collar commuters move into an 
area where the older residents were farmers, it is likely that a new church will 
be more receptive to the myriad needs of the new residents, while the older 
churches will continue to be oriented to the original social group. Also, new racial 
groups in a community are best reached by a new church that is intentionally 
multiethnic from the start. For example, if an all-Anglo neighborhood becomes 
33 percent Hispanic, a new, deliberately biracial church will be far more likely to 
create “cultural space” for newcomers than will an older church in town. 

Finally, brand-new immigrant groups nearly always can be reached only by 
churches ministering in their own language. If we wait for a new group to become 
assimilated into the local culture, we will wait for years without reaching out to 
its members. Note: Often a new congregation for a new people group can be 
planted within the overall structure of an existing church. It may be a new Sunday 
service at another time, or a new network of house churches that are connected 
to a larger, already existing congregation. Although it may not technically be a 
new independent congregation, it serves the same function. 

In summary, new congregations empower new people and new peoples much 
more quickly and readily than can older churches. Thus they always have and 
always will reach them with greater facility than long established bodies can. 
This means not only that we need church planting so that frontier regions or 
unevangelized countries can become Christian, but also that Christian countries 
will have to maintain vigorous, extensive church planting simply to stay Christian! 

2. NEW CHURCHES BEST REACH THE UNCHURCHED—PERIOD 

Dozens of denominational studies have confirmed that the average new church 



gains most of its new members (60–80%) from the ranks of people who are not 
attending any worshiping body, while churches over ten to fifteen years of age 
gain 80-90 percent of new members by
transfer from other congregations. This means the average new congregation 
will bring six to eight times more new people into the life of the body of Christ 
than an older congregation of the same size. 

Although established congregations provide many things that newer churches 
often cannot, older churches in general will never be able to match the 
effectiveness of new bodies in reaching people for the kingdom. Why would this 
be? As a congregation ages, powerful internal institutional pressures lead it to 
allocate most of its resources and energy toward the concerns of its members 
and constituents, rather than toward those outside its walls. This is natural and 
to a great degree desirable. Older congregations have a stability and steadiness 
that many people thrive on and need. This does not mean that established 
churches cannot win new people. In fact, many non-Christians will be reached 
only by churches with long roots in the community and the marks of stability and 
respectability. 

On the other hand, new congregations, in general, are forced to focus on the 
needs of its nonmembers, simply to get off the ground. Because so many of a 
new church’s leaders came very recently from the ranks of the unchurched, the 
congregation is far more sensitive to the nonbeliever’s concerns. Also, in the first 
two years of our Christian life, we have far more close, face-to-face relationships 
with non-Christians than we do later. A congregation filled with people fresh 
from the ranks of the unchurched will thus have the power to invite and attract 
many more nonbelievers into the church’s life and events than will the members 
of the typical established body. 

What does this mean, practically? If we want to reach our city, should we try 
to renew older congregations to make them more evangelistic, or should we 
plant lots of new churches? That question is surely a false either-or dichotomy. 
We should do both! Nevertheless, the above shows that, despite the occasional 
exceptions, the only broad- scale way to bring many new Christians into the body 
of Christ in a permanent way is to plant new churches. 

To throw this into relief, imagine that Town A, Town B, and Town C are the same 
size, and they each have a hundred churches of one hundred persons each. In 
Town A, all the churches are more than fifteen years old. The overall number of 
active Christian churchgoers in that town is shrinking, even if four or five of the 
churches get very “hot” and double in attendance. In Town B, five of the churches 
are fewer than fifteen years old. They, along with several older congregations, 
are winning new people to Christ, but this only offsets the normal declines of 
the older churches. Thus the overall number of active Christian churchgoers in 
that town is staying the same. Finally, in Town C, thirty of the churches are under 



fifteen years old. In this town, the overall number of active Christian churchgoers 
is on a path to grow 50 percent in a generation.

Response 
“But,” many people say, “what about all the existing churches that need help? 
You seem to be ignoring them.” Not at all. 

C. WE ALSO PLANT CHURCHES BECAUSE WE WANT TO CONTINUALLY 
RENEW THE WHOLE BODY OF CHRIST
 
It is a great mistake to think that we have to choose between church planting and 
church renewal. Strange as it may seem, the planting of new churches in a city is 
one of the very best ways to revitalize older churches in the vicinity and renew 
the whole body of Christ. Why? 

FIRST, THE NEW CHURCHES BRING NEW IDEAS TO THE WHOLE BODY 
There is plenty of resistance to the idea that we need to plant new churches to 
reach the constant stream of new groups and generations and residents. Many 
congregations insist that all available resources should be used to find ways of 
helping existing churches reach them. There is, however, no better way to teach 
older congregations about new skills and methods for reaching new people 
groups than by planting new churches. It is the new churches that have freedom 
to be innovative, so they become the Research and Development Department 
for the whole body in the city. Often the older congregations have been too timid 
to try a particular approach or absolutely sure it would “not work here,” but 
when the new church in town succeeds wildly with that new method, the other 
churches eventually take notice and gain the courage to try it themselves. 

SECOND, NEW CHURCHES ARE ONE OF THE BEST PLACES TO IDENTIFY CREATIVE, 
STRONG LEADERS FOR THE WHOLE BODY 
In older congregations, leaders emphasize tradition, tenure, routine, and kinship 
ties. New congregations, on the other hand, attract a higher percentage of 
venturesome people who value creativity, risk, innovation, and future orientation. 
Many of these men and women would never be attracted or compelled into 
significant ministry apart from the appearance of these new bodies. Often older 
churches “box out” people who have strong leadership skills but who cannot 
work in more traditional settings. New churches in a city thus attract and harness 
people whose gifts would otherwise not be utilized in the work of the body. 
These new leaders eventually benefit the whole body in the city. 

THIRD, THE NEW CHURCHES CHALLENGE OTHER CHURCHES TO SELF-
EXAMINATION 
In general, the success of new churches often challenges older congregations to 
evaluate themselves in substantial ways. Sometimes it is only in contrast with a 
new church that older churches can finally define their own vision, specialties, 



and identity. Often the growth of the new congregation gives the older churches 
hope that “it can be done,” and it may even bring about humility and repentance 
for defeatist and pessimistic attitudes. Sometimes a new congregation can 
partner with an older church to mount ministries that neither could do by itself. 

FOURTH, THE NEW CHURCH MAY BE AN “EVANGELISTIC FEEDER” FOR A WHOLE 
COMMUNITY 
The new church often produces many converts who end up in older churches for a 
variety of reasons. Sometimes the new church is very exciting and outward facing 
but is also very unstable or immature in its leadership. Some converts cannot 
stand the tumultuous changes that regularly come through this new church, and 
they move to an existing church. Sometimes the new church reaches a person 
for Christ, but the new convert quickly discovers that he or she does not fit the 
socioeconomic makeup of the new congregation and gravitates to an established 
congregation where the customs and culture feel more familiar. Ordinarily, the 
new churches of a city produce new people not only for themselves but for the 
older bodies as well. 

In summary, vigorous church planting is one of the best ways to renew the body 
of Christ in a city, as well as the best single way to grow the whole body of Christ 
in a city. 

There is one more reason why it is good for the existing churches of a region to 
initiate or at least support the planting of churches nearby. 

D. WE PLANT CHURCHES AS AN EXERCISE IN KINGDOM-MINDEDNESS

All in all, church planting helps an existing church best when the new congregation 
is voluntarily birthed by an older “mother” congregation. Often the excitement 
and new leaders and new ministries and additional members and income wash 
back into the mother church in various ways and strengthen and renew it. Al- 
though there is some pain in seeing good friends and valued leaders go away to 
form a new church, the mother church usually soon experiences a surge of high 
self-esteem and an influx of new, enthusiastic leaders and members. 

However, a new church in the community usually confronts churches with a 
major issue—the issue of “kingdom-mindedness.” New churches, as we have 
seen, draw most of their new members (up to 80%) from the ranks of the 
unchurched, but they will always attract some people out of existing churches. 
That is inevitable. At this point, the existing churches, in a sense, have a question 
posed to them: “Are we going to rejoice in the 80 percent—the new people the 
kingdom has gained through this new church—or are we going to bemoan the 
situation and resent the three families we lost to it?” Our attitude to new church 
development is a test of whether our mindset is geared to our own institutional 
turf or to the overall health and prosperity of the kingdom of God in the city. 



Any church that is more upset by its own small losses than grateful for the 
kingdom’s large gains is betraying its narrow interests. Even so, as we have seen, 
the benefits that new church planting offers to older congregations is very great, 
even if not initially obvious. 

SUMMARY 

If we briefly glance again at the objections to church planting in the introduction, 
we can now see the false premises underlying the statements. Objection 
A assumes that older congregations can reach newcomers as well as new 
congregations, but to reach new generations and people groups will require 
both renewed older churches and lots of new churches. Objection B assumes 
that new congregations will reach only currently active churchgoers, but new 
churches do far better at reaching the unchurched, and thus they are the only 
way to increase the “churchgoing pie.” Objection C assumes that new church 
planting will only discourage older churches. There is a possibility of some initial 
discouragement, but for many reasons new churches are one of the best ways 
to renew and revitalize older churches. And a final objection assumes that new 
churches work only where the population is growing. In actuality, they reach 
people wherever the population is changing. If new people are coming in to 
replace former residents, or new groups of people are coming in even though 
the net population figure is stagnant, new churches are needed. 

New church planting is the only way that we can be sure we are going to increase 
the number of believers in a city, and it is one of the best ways to renew the 
whole body of Christ. The evidence for this statement is strong—biblically, 
sociologically, and historically. In the end, a lack of kingdom-mindedness may 
simply blind us to all this evidence. We must beware of that. 

FINAL NOTE: HISTORICAL LESSONS 

If all this is true, there should be lots of evidence for these principles in church 
history—and there is! 

In 1820, there was one Christian church for every 875 U.S. residents. From 1860 
to 1906, U.S. Protestant churches planted one new church for every increase of 
350 in the population, bringing the ratio by the start of World War I to just one 
church for every 430 persons. In 1906 over a third of all the congregations in 
the country were less than twenty-five years old. As a result, the percentage of 
the U.S. population involved in the life of the church rose steadily. For example, 
in 1776, just 17 percent of persons in the United States were categorized as 
“religious adherents,” but by 1916 that figure had risen to 53 percent.

After World War I, however, especially among mainline Protestants, church 



planting plummeted for a variety of reasons. One of the main reasons was 
the issue of turf. Once the continental United States was covered by towns 
and settlements, with churches and church buildings in each one, there was 
strong resistance from older churches to any new churches being planted in 
“our neighborhood.” As we have seen above, new churches are commonly very 
effective at reaching new people and growing during their first couple of decades. 
The vast majority of U.S. congregations peak in size during the first two or three 
decades of their existence and then remain on a plateau or slowly shrink. This 
is due to the factors mentioned above: they cannot assimilate new people, or 
groups of people, as well as new churches can. However, older churches have 
feared the competition from new churches. Mainline church congregations, with 
their centralized government, were the most effective in blocking new church 
development in their towns. As a result, the mainline churches have shrunk 
remarkably in the last twenty to thirty years.

What are the historical lessons? Church attendance and adherence overall in the 
United States are in decline. This cannot be reversed in any other way but the 
way it originally had been so remarkably increasing. We must plant churches at 
such a rate that the number of churches per 1,000 in the population begins to 
grow again, rather than decline as it has since World War I. 
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Jon and Melissa Brackett
Jon is a native San Franciscan with 13 years of ministry 
experience here in the city. He 
has a deep love for the people 
here. He is very excited about 
what Jesus is already doing in 
this city and can’t wait to see 
what’s coming next. He and his 
wife Melissa (she’s not a native 
– she’s from Daly City) have been 
married for 12 years now and are 
committed to serving God in this next phase of ministry.

Affiliation: EFCA and Acts29
The Evangelical Free Church of America is a denomination 
with 1,321 churches and 177 church plants in the works. 

Our mission statement is, “We 
exist to glorify God by multiplying 
transformational churches among 
all people.” EFCA.org

Acts 29 is a diverse, global family 
of church-planting churches. We 

are committed to planting like-minded 
churches across denominational lines 
all over the world. ACTS29.org. We are 
currently an Acts29 candidate church.

WHO WE ARE



What’s The Name About?
After Pentecost, the church exploded in size.  They grew 
from 120 frightened disciples to thousands of believers.  
This early church would gather together to hear the 
Apostles teach (Acts 2:42) at a place called Solomon’s 
Porch (Acts 5:12) and then break out into homes for 
small groups. Solomon’s Porch (or Solomon’s Portico - 
depending on the translation) was a large colonnade area 
on the Eastern side of the temple mount.  It was a shaded 
area in the court of the Gentiles where anyone could 
come and worship.  It was the perfect place for the early 
church to meet.  It was large, cool on a sunny day, and 
everyone was welcome.

This is the model that we want to follow: meet as a large 
group and gather together in homes for more intimate 
fellowship.  So even though the temple is long gone, 
I thought the name was excellent.  It not only ties into 
church history but also into the theology of how the 
church is to be organized.



MISSION
To make and grow disciples of Jesus by 

teaching and living out the gospel.



VALUES
Story. We want to know the Bible as the story of Jesus.

Community. We want to live life together as Jesus’ people.

Growth. We want to be more like Jesus.

Sharing. We want other people to know Jesus too.

City Transformation. We want to love the city like Jesus does.

Multiplication. We want to help church startups that teach 
the gospel of Jesus.



ROAD MAP
Phase 1 (Winter 2016-2017)
Reach out to partner churches
Community Outreach
Complete EFCA Assessment
Complete Acts29 Assessment
Set Up Legal Status
Launch Website
Launch Social Media

Phase 2 (Summer 2018-Spring 2019)
Recruit Core Team Members
Prayer Walks/Meetings
Launch Missional Families
Neighborhood/Community Building
Core Team Vision Meetings

Phase 3 (2019)
Find a meeting space
Launch Sunday Services
Multiply Missional Communities
Work towards giving away 10% of income to 
new church plants



San Francisco is a very tough place to start up a new church. This 
is not like planting a church in the suburbs in Texas. This probably 
won’t be like taking an easy walk down the sidewalk. We will 
move along more like dragging through deep snow. It’s gonna be 
tough. Here are the three biggest challenges we can foresee in our 
neighborhood.

Hard Soil. San Francisco is not only a place without a lot of believers, 
it’s a place with a lot of people who are hostile to the gospel. There 
are a lot of wealthy people in our neighborhood and they don’t 
think they need Jesus. There are also a lot of people here who 
moved to San Francisco to get away from the legalistic faith they 
grew up with. The good news? We’ve got the Holy Spirit on our side. 
If He can cause revival in Ephesus or Antioch He can do it here.

Racial Tension. Our hope is to let the gospel break across racial 
lines. Our neighborhood is made up of mostly White and Chinese 
people. Historically, the White folks here have been very oppressive 
to the Chinese population. There has not been much unity between 
these two groups. The good news? The gospel brings all kinds of 
people together. It levels the playing field. Our prayer is that our 
church can model this sort of unity.

Income Inequality. The average income outside of Chinatown per 
family in our neighborhood is $138k. Inside Chinatown it is less 
than $40k. So not only is there racial tension between these two 
groups, there is also a huge income disparity. And historically, you 
don’t see people coming together across economic lines. The good 
news? Again, the gospel is a story that brings people together. Our 
hope is to see people use 
what God has blessed them 
with to bless others around 
them to live out the idea of 
gospel renewal.

RISKS



Most evangelical churches 
focus on the Sunday gathering 
and attracting folks who are 
already followers of Jesus. Most 
of the “growth” in the Ameri-
can Evangelical church is really 
simply church hopping. We, 
obviously, will welcome believ-
ers into our church. But we also 
want to build a church that isn’t 
designed to appeal to church 
people. We want to build a 
church that is designed to take 
the transforming power of Je-
sus to the people of San Fran-
cisco. We want The Porch to be 
a community where believers 
are equipped to be the kind of 
people 
who live 
out the 
gospel 
in every 
area of 
their 
lives. 
We want 
to be 
a com-
munity where folks who aren’t 

believers yet can see what the 
gospel looks like in the lives of a 
real family of God’s kids.
What does this look like? We 
want to give our weekly smaller 
groups as much attention/
weight as we do the Sunday 
service. We are calling these 
groups Missional Families. 
These groups will meet weekly 
like normal small groups do 
but they will have a focus on 
missional living. Here is what 
that means: in our missional 
families we will grow together 
as disciples and reach out 
together to take the gospel to 

our city. 
We will 
grow up 
so that 
we can 
reach 
out. So 
each 
group 
will have 
a specific 
mission 

focus here in San Francisco 

HOW WE 
WILL GATHER



and they will 
encourage 
and equip one 
another.
Missional Fam-
ilies will meet 
weekly but ro-
tate the focus 
between two 
kinds of nights. 
One week will 
be very churchy 
(prayer, bible study etc…) and 
the second week will be a big 
family dinner to create a safe 
space to invite friends, cowork-
ers and neighbors to get them 
around the community. The 
hope is to wait until we have 
at least two of these groups 
meeting and thriving before we 
launch Sunday services togeth-
er. So we will still have Sunday 
church like every other church 
but we will put as much effort 
into our Missional Families as 
we do into our Sunday gather-
ings.

There are several advantages to 
this model:

It fits San Francisco. This city is 
not the kind of place where you 
can put on a great Sunday ser-
vice and reach the lost. Sunday 
gatherings are important but 

church should 
involve way 
more than an 
hour and a half 
once a week.  
People in San 
Francisco are 
longing for 
deep commu-
nity and these 
Missional Com-
munities can 

provide an avenue for them to 
experience that in the context 
of God’s people.
It builds the mission of God 
into the DNA of the church. 
Over time it is really easy for a 
church to drift into an inward 
focus. These groups will help 
build the Great Commission 
into the very fabric of the 
church.
It helps prevent the cult of 
personality. We don’t want the 
Porch to revolve around Jon’s 
personality. This model spreads 
the leadership around.
It’s easier to share the gospel 
with other believers next to 
you. Even Paul worked with 
a team. These communities 
are teams of people moving 
towards the same goal – pro-
claiming the gospel to the lost.



WHO WE HOPE 
San Francisco City Statistics

Population: 870,887
Median Age: 38

Median Income: 103k

According to Wallet Wise, San Francisco 
has the highest rent in the world.

More babies are aborted than are born in 
SF each year.

SF has the second highest homeless 
rate in the country (795 out of every 

100,000).

Despite an economic boom, 13.8% of 
San Francisco residents live below the 

poverty line.

San Francisco has the highest per capita 
property crime rate in the country.



TO REACH
Recent Barna Studies (2015) have shown 
something striking. San Francisco is the 

least Christian metropolitan region in the 
US. These numbers are even a little high 
because they are counting any church - 

not just gospel preaching churches.

San Francisco Church Attendance Stats
Unchurched – 61%

Ranked #1 in the nation
That’s 6% higher than the next closest 

city Burlington, VT
De-churched – 28% 

Ranked #1 in the nation
That’s 4% higher than the next closest 

city, Seattle.



Interested in joining the core 
team? You don’t have to be a 
super-saint. We are basically 
looking for regular followers 
of Jesus who can describe 
themselves this way: 

Committed to Christ
Being a member of a core 
team is not the place to 
decide whether or not you 
want to follow Jesus. A 

church plant is like a boat that needs rowing. We need everyone on the core 
team with their oars in the water rowing in the same direction. This early 
phase is not the place to decide whether or not you want to be in the water.

Wants to grow
There are a lot of followers of Jesus who are content and comfortable with 
the faith that they have. The core team of a church plant is not place for that 
kind of believer. This will hopefully be a community where we grow in our 
faith together. This will not be a spot to sit back and coast. It will be a place 
where you are challenged to grow in your faith.

Wants community
The gathered church was God’s idea. He wants us to live in real and deep 
community with one another. This has a lot of benefits. We help each other 
root out sin. We encourage each other with Missional living. We learn 
scripture together. We pray together. We encourage one another. We build 
each other up.

Loves San Francisco
One of the main reasons that the church at large should invest in church 
plants is the advantage in evangelism. Church plants tend to engage in 
outreach at a far higher rate than established churches do. Being a part of 
the core team doesn’t mean that we will be primarily focused on building a 
church. The primary focus will be lovingly taking the gospel out to the city in 
a way that they can understand.

The Kind of People We Are 
Looking For



Growth doesn’t just happen on accident. People work better when 
they have a tangible framework to work within. That’s why we plan 
and schedule our lives. A discipleship pathway is a plan on how to 
mature as believers and 
live the kind of lives that 
God wants us to live. At 
The Porch we will have a 
very simple discipleship 
pathway.

The Pathway has three 
steps. Each step feeds 
the next. #1 We were 
created to be united with 
God. When you connect 
with God you are doing 
what you were made to 
do. We do this through 
Sunday services (communion, corporate prayer, worship, sermons 
etc…), prayer, meditating on his word and so on. And when you get 
a taste of his glory as you are united with Christ, you’ll want more. 
#2 So you grow in your faith. You do this by living in community, 
studying theology and his word more in depth, killing the sin in your 
life and growing in wisdom. When you grow up he will use the Spirit 
to change your very desires to come into alignment with his. #3 
And what does he want? For us to live out the great commission 
to spread the gospel and make new disciples. So you will multiply 
by loving your neighbors, going deeper with friends, sharing the 
gospel, engaging our city and being a light in a dark place. Now that 
you are on mission, you connect with God on an even deeper level 
and the cycle continues to feed itself. This is the framework that 
we will use at the Porch to live our lives as committed followers of 
Jesus in San Francisco.

Discipleship Pathway



What Will Church Look Like?

Missional Families
A missional family is different from a typical small group. Small Groups are 
focused on Bible study, or prayer, or confession or community. Missional 
families are focused on mission and do the rest of that stuff to push them 
towards that goal. Todd Engstrom, a pioneer in the Missional community/
family movement, says a missional family is “..a community of Christians, 
on mission with God, in obedience to the Holy Spirit, who demonstrate 
the gospel tangibly and declare the gospel creatively to a pocket of 
people.” The Porch will be organized around these missional families. Each 
group will have its own leadership and missional focus.

I believe that missional families are a great fit for San Francisco. San 
Francisco isn’t really a place where you can put on a better Sunday than 
the church down the street and expect tons of people to show up. This 
model really focuses on reaching the city through small intentional 
communities that are focused on building relationships and loving the 
people around them. There are a few other churches here in the city doing 
this well and I want the Porch to follow their lead.
  
Sunday Services
The missional families will still gather on Sunday for services. These 
services will be focused on worship, the word and encountering God. We 
will have simple music. The teaching will be expository and mostly verse 
by verse through books of the Bible. And while the missional communities 
are going to be our big focus, Sundays will be the time when the whole 
church gathers to glorify God and dig into His word.

Leadership
From the get go, the church will be led by Jon Brackett. Most church 
plants start with one guy running the show. During the starting phase, Jon 
will have an advisory council of pastors from both the EFCA and Acts29 
mentoring and helping him lead. But the goal is not a single elder model 
of church leadership. From the get go, we are going to start moving the 
church in a direction where it will be led by a team of biblically qualified 
men who will function as the spiritual elders of the church. In addition to 
those elders, we will also have a team of men and women deacons who 
will lead the church in various service ministries. 



I don’t live in the North east part of the city, is that a problem? Nope. 
We will meet down here for Sunday services but we will probably end 
up having Missional communities all over the city.

When do I have to decide? We are hoping to launch Sunday meetings 
sometime this year. If you are interested in joining the core team, talk to 
Jon and come to some prayer meetings to get a handle on what we are 
up to.

Where will the core team meetings happen?
Probably Jon’s house in Nob Hill. But we will be doing prayer walks as 
well.

Where will Sunday church take place? No idea yet. Somewere in the 
northeast part of SF.

Who decides what missional family I will end up in?
Much of that will be decided by where you live and how full each group 
is. But don’t worry, every group will be great.

I’m worried about being too busy to join a church plant. First, too many 
American church people think of church as one of the things they do 
along with work, school, hobbies and what not. But following Jesus isn’t 
one of the things that we do. Following Jesus is everything and impacts 
everything we do. Because of this, we live life with a kingdom focus. 
Second, because of our missional community structure, we plan to have 
less busy work for people to do. Following Jesus doesn’t mean that we 
try to look busy by volunteering at church. We want people to spend 
most of their time spreading the gospel and loving people, not working 
at church to look busy.

I’m interested in joining the core team. What do I do? Keep praying 
about it and talk to Jon. This packet is an introduction. The next step is 
to have a bunch of conversations with Jon about what comes next.

Questions and Answers



FINANCIAL 
INFORMATION

Goals
Raise 100+k/year for 3 years
Move towards financial stability after 3 years
Move towards a goal of giving away 10% to other 
church plants

Estimated Costs
Sound System
Building Rent for Sunday Services (Probably our 
largest expense)
Storage Space
Liability Insurance for church
Health Insurance for Jon and Melissa
Outreach Events and community building
Office Costs
Marketing



What we are praying for:
40 people @ $25/month
30 people @ 50/month
20 people @ $100
10 people @ $250/month
4 partner churches to become 
sponsors at some level.

Accountability
- There will be financial accountability 
from our denomination (EFCA).
- The books will be handled by an 
outside accountant. 
- All gifts are tax deductible.



PRAY
Planting a successful church doesn’t happen because the pastor is 
awesome and has a great plan. It only works because Jesus is at the 
helm.  So please pray:

- That God’s glory would be made known in San Francisco (both 
through the efforts of our new church and the dozens of awesome 
churches already here)

- For our core team gathering. One of the hardest parts of church 
planting is getting from 0-30.

- For our protection from spiritual attacks. The last thing the devil 
wants is more gospel proclaiming churches in San Francisco.

- For Melissa and me. Church planting is hard on marriages. Pray that 
we would find a great balance.

- For finances. We are church planting in an area where the cost of 
living is 92% higher than the national average. Running out of money 
is the main reason church plants don’t succeed here.

- Most Importantly, for 
the people we haven’t 
met yet but need 
to hear the gospel. 
Ask that God would 
prepare a path for our 
team as we seek to let 
people know what an 
awesome savior Christ 
is.

HOW TO GET INVOLVED



STAY UP TO DATE
Website: porchsf.com
Newsletter. Sign up at the website
Instagram - @porch_sf

REFER OR JOIN
If you are a disciple of Jesus, love the people of San Francisco and 
are interested in joining the core team – please email Jon (jon@
porchsf.com). We are looking to gather a core team of 15-30 folks. 
And if you aren’t interested 
yourself, please keep an ear 
out for anyone who might be 
and send them our way.

DONATE
- Consider giving a 
one time gift.
- Consider becoming a 
monthly partner.

How To Give:
You can give online at PorchSF.com.
You can venmo us @Porch-SF.
Mail a check to 1225 Clay St #8. San Francisco, CA 94108 (Make 
Check out to “The Porch”).

PARTNER CHURCHES
We are looking for churches to become partner churches to pray, 
donate or make us a part of their kingdom outreach. If you are a 
church leader and are interested please get in contact with us. If you 
aren’t a leader in your church but think your church might want to 
help, go have a conversation with your leaders and tell them about 
what’s going on.

CONTACT JON
jon@porchsf.com



DonatePorchsf.com


